
 

Camp Liberty, Inc. 

Board of Directors Meeting Minutes  

April 12, 2022 at 7:00 p.m. 

 
I.  Call to Order – Allan called the meeting to order at 7:00 p.m. 

 

Members in Attendance: Allan, Jeremy, John, Larry, and Suzanne 

 

Absent:  none 

 

II.  Pledge of the Allegiance – The meeting was opened with the board members reciting 

the Pledge of Allegiance. 

 

III. Roll Call and Certification of Proper Notice and Quorum to conduct business – The 

members in attendance agreed that notice for the meeting and the requirements for a 

quorum as stated in the bylaws was met. 

 

IV. Reading and approval of the minutes of the March 15, 2022, board meeting – The 

minutes of the March 15, 2022, board meeting were distributed and reviewed.  Motion 

by Larry to approve the minutes as submitted, with a friendly amendment to remove 

duplicate language.  The motion was seconded by Jeremy.  Motion passed unanimously. 

 

V.  Treasurer’s Report 

 

A.  2021 Financial Reports – Allan reported that the corrections to be made by Stoker 

Tax and Accounting, LLC are in progress. 

 

B. March and YTD 2022 Financial Reports – March and YTD 2022 Financial Reports 

were prepared by the board treasurer.  The board conducted a thorough review of 

the Financial Reports.  Beginning balances will be updated once the 2021 Financial 

Reports are finalized and approved.  John made a motion to accept the March and 

YTD 2022 Financial Reports as presented, subject to the beginning balance 

adjustments when they become available.  The motion was seconded by Larry.  

Motion passed unanimously. 

 

C. New Bank Account at Bank of Ann Arbor – Discussion was held on the benefits of 

opening a bank account at the Bank of Ann Arbor.  The board supported opening an 

account at the Bank of Ann Arbor and keeping the current Chase account open for a 

month or two to allow time for any outstanding checks to clear.    

 

D. Update on the transfer of funds for CLI’s interest in the property – Funds related to 

transfer of interest in the property will be deposited as soon as the Bank of Ann 

Arbor account is open. 



 

VI. Old Business 

 

A. Registration of the new board of directors with the State of Michigan – Completed. 

 

B. Strategic Planning Discussion - Purpose and direction – Discussion was held 

regarding the future purpose and direction of CLI.  The board agreed that: 

1. Camp Liberty’s central focus will continue to be supporting veterans and U.S. 

military personnel. 

2.   Camp Liberty’s buildings and property will be used as a resource to reach 

veterans and connect them with resources.   

3. Outdoor recreation will continue to be a core element of Camp Liberty’s 

programs. 

4.    The board would like to increase the utilization of the Darlene Soave Lodge, 

Program Center, and property to include allowing other veterans groups, 

charities, and individuals to utilize them.  A new funding source under which the 

property may be rented to others will be considered. 

5.   The board is open to including groups outside the veteran community such as 

the Boy Scouts and individuals experiencing health challenges to conduct 

activities at the property. 

6. The board would like to consider additional outreach programs to benefit 

veterans in the local community and will investigate opportunities for 

partnerships, co-sponsors, and new programs that are consistent with Camp 

Liberty’s mission. 

 

The board will continue to develop the Strategic Plan at future meetings. 

 

C. Hiring a Program Manager/Executive Director – Discussion was held on the need to 

hire a Program Manager/Executive Director.  A motion was made by Allan to hire an 

independent contractor to fill the position for a trial period of four months for 10-15 

hours/week at a rate of $20/hour.  The motion was seconded by Jeremy.  Allan 

offered to develop the job description and post the job.  The board prefers to 

contract with a veteran that has been honorably discharged and enjoys outdoor 

recreation.  Allan, Suzanne, and Jeremy will interview candidates and make a 

recommendation to the board of candidates that should receive an offer for a 

second/final interview. 

 

D. Update on Lodge Renovations – Allan updated the board that cleaning and 

renovating of the Lodge continues.  Trover’s Terrace will be installed by the end of 

April. 

 

E. Jackson Community Foundation Grant – Allan volunteered to complete and submit 

the final report to the Jackson Community Foundation. 

 

F. Other Old Business – None 



 

 

VII. New Business 

 

A.  Conservation Plan – The board supported the establishment of a Conservation 

Committee.  The Committee will meet approximately once a month and will be 

responsible for establishing goals and implementing a conservation plan. Larry 

volunteered to join the committee. The board will continue to develop the 

Conservation Committee plan at future meetings.  

 

B. Hunting Program – Allan will begin initial discussions with Luke Barnett at a meeting 

scheduled for 4/16. 

 

C. Reservation of Dates for Camp Liberty Events – The board is tasked with determining 

dates in 2022 for events 

 

1. Terrace Dedication – The board supported a terrace dedication event along with 

a BBQ for 5/21.  The board will invite local veteran’s groups and friends of Camp 

Liberty.  Further planning will take place via email. 

2. Independence Hunt for disabled veterans on October 13-17 – The board 

supported this event. 

3. Liberty Hunt for youth and disabled hunters on October 13-17 – The board 

supported this event. 

4. Firearm Deer Season on November 14-18 – The board supported this event if 

there are specific rules and safety protocols in place.  Larry volunteered to 

oversee this event.  Jeremy volunteered to draft the rules and safety protocols. 

5. Other Potential Events – The board supported holding an event that supports 

the Strategic Plan of CLI, Inc.’s Strategic Plan on the third weekend of every 

month.  The board discussed potential events such as an archery shoot, 

pheasant hunt, family holiday party, and a car show. 

6. Budgeting for events - The discussion of new Funding Models for Camp Liberty 

Inc was tabled until the next board meeting due to time limitations. 

 

D. Other New Business – None 

 

VIII.  Adjournment – Motion by Allan to adjourn the meeting.  Second by Larry.  Motion 

passes unanimously.  The meeting adjourned at 8:06 p.m. 

 

Next Meeting Date – May 21 at 1:00 p.m. at Camp Liberty 

 

 

Footnotes 

 

Business handled subsequent to the 4/12 board meeting via email: 

 



1. At the 3/15 board meeting, the board approved up to $1000 for the servicing of the 

Kubota Tractor.  The estimate from Bouillon Sales is $1085.  The board supported 

moving forward with the repairs. 

 

2. Following the 4/12 board meeting, Allan was informed that the Bank of Ann Arbor 

requires a formal corporate resolution for the opening of a checking account by a 

corporation.  The board therefore needed to execute a corporate resolution.  Allan 

made a motion that we execute a corporate resolution as required by the Bank of Ann 

Arbor.  Suzanne seconded the motion.  Motion passed unanimously. 

 

3. Due to the amount of work that needs to be completed at Camp Liberty before the 

Terrace Dedication event, Allan suggested to the board that 6/18 would be a better date 

to allow for completion of the necessary tasks.  The board supported moving the date to 

6/18. 

 

 

 
Submitted by Suzanne Kiser 

 


