
 

Camp Liberty, Inc. 
Board of Directors Meeting Minutes  

March 15, 2022 at 7:00 p.m. 
 

Draft – These minutes will be reviewed and voted on at the next board meeting. 
 

I.  Call to Order – Allan called the meeting to order at 7:02 p.m. 
 

Members in Attendance: Allan, Jeremy, John, Larry, and Suzanne 
 
Absent:  none 
 

II.  Pledge of the Allegiance – The meeting was opened with the board members reciting 
the Pledge of Allegiance. 
 

III. Roll Call and Certification of Proper Notice and Quorum to conduct business – The 
members in attendance agreed that notice for the meeting and the requirements for a 
quorum as stated in the bylaws was met. 

 
IV. Reading and approval of the minutes of the February 2, 2022, board meeting – The 

minutes of the February 2, 2022 board meeting, were distributed and reviewed.  Motion 
by John to approve the minutes as submitted.  The motion was seconded by Larry.  
Motion passed unanimously. 
 

V.  Treasurer’s Report 
 
A.  2021 Financial Reports – 2021 Financial Reports were prepared by Stoker Tax & 

Accounting, LLC.  The board conducted a thorough review of the Financial Reports.  
Several needed adjustments were noted during the review.  Allan was charged with 
contacting Stoker Tax and Accounting, LLC.  Larry made a motion to table approval 
of the 2021 Financial Reports until the adjustments are completed.  The motion was 
seconded by John.  Motion passed unanimously. 
 

B. January and February Financial Report – January and February 2022 Financial 
Reports were prepared by the board treasurer.  The board conducted a thorough 
review of the Financial Reports.  Beginning balances will be updated once the 2021 
Financial Reports are finalized and approved.  Larry made a motion to accept the 
January and February 2022 Financial Reports as presented, subject to the beginning 
balance adjustments when they become available.  The motion was seconded by 
John.  Motion passed unanimously. 
 

C. Approval of Payables – Allan presented a reimbursement request for $457.57 of 
expenses that he paid on behalf of Camp Liberty.  Allan requests board approval for 



reimbursement for full transparency.  Payment of the balance of the 2022 insurance 
premiums was also presented.  Jeremy made a motion to approve payment of the 
current Accounts Payables.  The motion was seconded by John.  Allan abstained 
from the vote due to the conflict of interest over a payment being made to him. 
Motion passed. 

 
D. Update on the transfer of funds for CLI’s interest in the property – Allan updated the 

board that CLG would be closing on the mortgage on the property on 3/18/2022 and 
the transfer of the funds would take place following that closing. 
 

E. Authorize VP Jeremy Briggs to be a signer on the bank account – Allan made a 
motion to approve Jeremy to become a signer on the CLI bank account and any 
additional corporate accounts that may be opened in the future.  Having at least two 
officers as signers is important in case a primary signer is unable to perform those 
duties.  The motion was seconded by Larry.  Motion passed unanimously. 

 
VI. Old Business 

 
A. Registration of the new board of directors with the State of Michigan – Allan 

updated the board that the State of Michigan has cashed the CLI check but has not 
updated their website as of 3.15.2022 to reflect the new board of directors.  
 

B. Strategic Planning Discussion - Purpose and direction – Discussion was held 
regarding the future purpose and direction of CLI.  The board agreed that: 
1. Camp Liberty’s central focus will continue to be supporting veterans and U.S. 

military personnel. 
2.   Camp Liberty’s buildings and property will be used as a resource to reach 

veterans and connect them with resources.   
3. Outdoor recreation will continue to be a core element of Camp Liberty’s 

programs. 
4.    The board would like to increase the utilization of the Darlene Soave Lodge, 

Program Center, and property to include allowing other veterans groups, 
charities, and individuals to utilize them.  A new funding source under which the 
property may be rented to others will be considered. 

5.   The board is open to including groups outside the veteran community such as 
the Boy Scouts and individuals experiencing health challenges to conduct 
activities at the property. 

6. The board would like to consider additional outreach programs to benefit 
veterans in the local community and will investigate opportunities for 
partnerships, co-sponsors, and new programs that are consistent with Camp 
Liberty’s mission. 

 
The board will continue to develop the Strategic Plan at future meetings. 

 



C. Hiring a Program Manager/Executive Director – Discussion was tabled until the next 
board meeting. 
 

D. Update on Lodge Renovations – Allan updated the board that cleaning and 
renovating of the Lodge continues.   Over $10,000 of work has been completed and 
paid for by the Lutes family.  The May board meeting will be held at the Darlene 
Soave Lodge to allow board members to view the progress. 
 

E. Other Old Business – The discussion of new Funding Models for Camp Liberty Inc 
was tabled until the next board meeting due to time limitations. 
 

VII. New Business 
 
A.  Jackson Community Foundation Grant – Allan will complete the final report and 

submit the report to the Jackson Community Foundation. 
 

B. Interactions with past volunteers – The board discussed the desire to work with all 
volunteers, both past and present, that support CLI’s core values and strategic plan. 
 

C. Steven Toler Invoices – The board discussed the invoices totaling $10,000 that were 
presented by Mr. Toler.   Allan communicated with Mr. Toler and tried to find confirmation 
and support for the work noted on Mr. Toler’s invoices.  It was noted that based on the 
information currently available: 
1.    No contract for the work has been provided by Mr. Toler.  
2.    No contract, notes, or documentation in a form could be located in any Camp 

Liberty files or records maintained by Rich DeLisle that were turned over to us 
following Rich’s death.   

3.    To conform to Camp Liberty Inc.’s bylaws, services of this magnitude would have 
required advance approval by the Board of Directors.  (Section 5.01 of Camp 
Liberty's bylaws require that  "Prior to entering into any contract for an amount 
greater than $500.00 or that would obligate the Corporation to any relationship 
with a duration of more than six months, the board must approve by majority 
vote at a properly called meeting, the terms of the contract.  Section 5.02 
includes, "All disbursements or contracts that will require disbursement of 
$2500.00 or more of the Corporation’s funds must be approved, in advance, 
through board vote.") 

4.    We have found no board minutes, notes, or emails that reflect the hiring of 
Steven Toler to perform these services.    

5.   The three members of the board of directors (Scott, Amy, and Milt) that were 
serving at the time of Rich’s death have stated that they have no emails or 
communications, or recollections of an agreement with Mr. Toler.  A volunteer 
that was actively engaged with Camp Liberty before and following Rich’s death 
and who frequently visited the property and events held at the property had no 
knowledge of Mr. Toler or his involvement.   

6.    Members of the interim board of directors that served after Rich’s death did not 
have knowledge of Mr. Toler or these services.  



7.    Mr. Toler has been requested to provide emails, text messages, or other 
communications that document or support being hired for these services.  Mr. 
Toler was requested to provide a record of dates and times that services were 
performed and receipts for purchases noted on his invoices.  He has not yet 
provided such details. 
  

Based on the information currently available and in accordance with Camp Liberty’s 
bylaws and financial policies, the Board cannot approve Mr. Toler’s invoices at this 
time.  The board is open to reconsidering payment in the future if reasonable 
documentation that is acceptable to the board is provided.  The motion for payment 
is tabled until such a time that additional documentation is provided. 
 
Based on the information available at this time and in accordance with Camp 
Liberty’s bylaws and financial policies, the Board cannot approve Mr. Toler’s invoices 
at this time.  The board is open to reconsidering payment in the future if reasonable 
documentation that is acceptable to the board is provided.  The motion for payment 
is tabled until such a time that additional documentation is provided. 

 
D. Conservation Plan – Discussion was tabled until the next board meeting.  Allan 

informed the board that Camp Liberty Group LLC will fund all conservation work in 
2022.  Outdoor recreation programs on the property will be reorganized during the 
upcoming months. 

 
E. Reservation of Dates for Camp Liberty Events – The board is tasked with determining 

dates in 2022 for events.  It was agreed that an event would be held this spring 
following the installation of the terrace.  In addition, the board will discuss the dates 
and additional events at the next board meeting so those dates can be reserved. 
 

F. Other New Business – Allan inquired as to how the board wanted to handle the 
repairs and maintenance of the Kubota tracker. Allan offered to handle taking the 
tracker to a dealership for repairs and maintenance.  A motion was made by Allan 
for the board to approve an amount not to exceed $1000 for the repairs to the 
tractor.  Larry seconded.  The motion passed unanimously. 
 

VIII.  Adjournment – Motion by John to adjourn the meeting.  Second by Jeremy.  Motion 
passes unanimously.  The meeting adjourned at 8:56 p.m. 

 
Next Meeting Date – April 12 at 7:00 p.m. was set for the next board meeting. 
 
Submitted by Suzanne Kiser. 


