
 Camp Liberty Inc. faced significant challenges in 2021 but is emerging from those challenges 
with new leadership and purpose.  This is the first of a series of updates for our volunteers, donors, 
supporters, and the veterans that we serve. 
 
 Covid-19 has had a significant impact on Camp Liberty.  Before the pandemic, our programs 
were primarily focused on in-person events.  Covid-19 stopped or restricted many of those events.  
Camp Liberty’s president, Rich Delisle, and our volunteers adjusted admirably to restructure programs 
to serve the veterans including food deliveries for homeless and homebound veterans, suicide 
prevention and mental health initiatives, hosting Veteran Martial Arts Training, a veterans gardening 
program, Toys for Tots for veteran families and several other programs.  We thank Camp Liberty’s 
dedicated volunteers and donors that made those programs possible. 
 
     Covid also negatively impacted fundraising.  Camp Liberty is 100 percent dependent on 
fundraising to operate its programs.  The annual fundraising banquets and many of the co-sponsored 
events with community and military service organizations couldn’t take place, and donations fell off 
sharply. 
 
 We were all shocked and deeply saddened when Rich DeLisle, one of Camp Liberty’s founding 
members who was serving as its president and treasurer died unexpectantly in late September.  This left 
only two remaining members serving on the board of directors, both of which were not highly involved 
with the charity’s day-to-day operations and finances.  Organizationally, Camp Liberty was left in limbo, 
without a board of directors that could operate according to Michigan law and Camp Liberty’s bylaws.  
Additionally, at the time of his death, Rich was the only signatory on the Camp Liberty bank accounts, so 
the organization could not access bank accounts, determine its cash balances, or pay its bills. During this 
period, the difficult decision was made to temporarily suspend Camp Liberty’s programs.  It did not 
make sense to continue the programs and incur additional expenses without knowledge of or control 
over the finances. 
 
 It took several weeks to recruit and reorganize the board to comply with Michigan law and 
Camp Liberty’s bylaws.  The two remaining board members did not feel that they were up to the 
challenges of reorganizing the board and overseeing the day-to-day operations.  An interim board of 
directors made up of three veterans with significant experience in veterans’ programs and service 
organizations were appointed.   
 
 It then took over a month to go through the process of providing documentation to the State of 
Michigan and updating the corporate filings in Lansing, so the new board members could access the 
bank accounts.  Once access was granted, they found that the fund balances were extremely low, with 
only enough money to pay the outstanding bills and operating expenses for another month or two.  
Bankruptcy was a very real possibility. 
  
 Camp Liberty was originally made possible through a land lease agreement with two of the 
founders having purchased the land.  Camp Liberty faced a monthly payment under this agreement that 
was unsustainable given the financial and organizational status of the charity.  The board of directors 
worked with Allan Lutes, one of Camp Liberty’s founders and a representative for the entity that owns 
the property.  The lease agreement was restructured.  Camp Liberty now has shared access to the 
property and can continue its programs under a new $1.00 per year lease agreement. 
 



 Plans to revitalize the organization have also been developed with Allan Lutes, who has agreed 
to rejoin the board of directors and become its chairperson.  Allan has recruited two additional board 
members, both with previous ties to Camp Liberty.  Major Jeremy Briggs and Suzanne Kiser have joined 
the board of directors.  Major Briggs serves as a full-time officer in the Air National Guard and is the  
Operations Officer assigned to the 3-238th Aviation Battalion in Grand Ledge.  Jeremy served on Camp 
Liberty’s board of directors for three years and was its chairman for a year.  Suzanne Kiser brings 
decades of business operations, finance, and charitable leadership experience to the board.  She is a 
past volunteer and helped with accounting for a few years. 
 
 The board of directors faces the challenge of having to rebuild much of Camp Liberty’s 
organization and operations as there was not an opportunity for a smooth transition given Rich DeLisle’s 
death.  The board is creating a new strategic plan.  Fundraising remains a crucial concern and focus.  This 
will likely take another 30 to 60 days before full programs can resume. 
 
 As part of this process, the board will be examining how we can best serve our veterans.  We 
will also explore how we can increase the utilization of the property for inclusive recreation activities.  
We request recommendations and comments from Camp Liberty volunteers, program participants, and 
the veteran community on how Camp Liberty can make a positive impact for our veterans and in our 
community.  Please email alutes@alphamg.net with comments, suggestions, or if you would like to 
resume a program with Camp Liberty. 
 
 Please check our website and Facebook page in the weeks ahead as we will post additional 
updates.  For those that have donated their time, talents, or finances to Camp Liberty previously, and to 
those that are serving or have served in our armed forces, you have our sincere thanks. 
 
 
 
   


